Pretrial Services (Intercept Point 3)

State Coordinator:

Works with DOC, Judiciary and Administration to develop framework and guidelines for pretrial
services and oversees planning and implementation

Supervises pretrial monitors/case workers

Assists in developing local pretrial service teams (see below)

Coordinates trainings (risk & need, evidence-based practices)
Works with CJC Core Team to map services (gap analysis) and assess impact of court referrals
Supervises pretrial monitors

Coordinates evaluation activities
Ensures adherence to evidence-based practices (Marlowe/ARK)

Pretrial Monitors / Case Workers:

Reports to the Statewide Coordinator

Conducts the ORAS pretrial risk assessment for the Court’s determination of
bail/release/conditions, and substance abuse and mental health screenings (refer to designated
agency/preferred provider if screening indicates a clinical assessment is needed)

Communicates risk assessment score to Judge, prosecutor and defense attorney

Makes referrals and monitors compliance according to risk and need (Marlowe/ARK)

Supports individuals’ compliance in meeting conditions of release and appearances in Court
Maintains accurate data (for case management & evaluation)

Works with local team to identify community-based treatment, rehabilitative services, recovery
supports and restorative justice programs (gap analysis)

Criminal Justice Capable Core Team:

Maps services, assesses the impact of court referrals and capacity of current service system in
each region, considers regional resources (incl: assessment, early intervention, treatment and
recovery support)

Builds on and enhances existing models

Develops recommendations for a referral system based on risk & need (Marlowe / ARK)
Identifies existing gaps to optimize successful outcomes

Funding to be examined by appropriate State departments.

Local Teams:

Works with CJC Core Team and bullets under that section

Criminal justice partners (judge, prosecutor, defense attorney, probation)

Treatment partners (designated agencies & preferred providers)

Other community organizations (Community Justice Centers, Agencies housing Court Diversion,
Recovery Centers, etc.)

Pretrial Monitor / Case Worker



